
2026

Shaping the Future of 
Data Centres
ADAPTUS CAPABIL I TY  STATEMENT 2026

Trusted ESG partner for data centre developers, sponsors 
and their lenders.



W W W . A D A P T U S . C O M . A U

Who We
Are
E N A B L I N G  A  

S U S T A I N A B L E  A N D  

R E S I L I E N T  F U T U R E

About Us

We are a specialist climate and sustainability management 

consultancy who translate complex environmental science into 

strategic business advantage through quantitative decision-

making.

Our Mission

To empower leaders to navigate complex sustainability and 

climate challenges, and to build the capabilities that deliver 

measurable impact and lasting value.

How We're Different

While traditional management consultants focus on business 

strategy & environmental firms provide technical advisory, we 

bridge both worlds. Our team combines deep ESG expertise with 

advanced risk & decision science methodologies to transform 

climate uncertainty into evidence-based business improvement 

strategies.

M E L B O U R N E  |  P E R T H  |  B R I S B A N E



W W W . A D A P T U S . C O M . A U

What sets 

us apart

E N A B L I N G  A  

S U S T A I N A B L E  A N D  

R E S I L I E N T  F U T U R E

Our decision-focused approach integrates climate and natural 

capital data, enterprise risk, and financial analysis to translate 

emerging uncertainties into robust choices, confident actions, and 

measurable outcomes.

We deliver pragmatic insight over theory and work as genuine 

partners, focusing on knowledge transfer to ensure your 

organisation can navigate climate and nature-driven uncertainty 

long after we leave.

Our team brings decades of combined experience working with 

government agencies, multinational operators and listed 

companies across Australia and Southeast Asia's energy, 

resources, infrastructure and finance sectors.

M E L B O U R N E  |  P E R T H  |  B R I S B A N E



Our Services: Aligned to Your Challenge

Translating climate, nature and sustainability challenges into robust risk 
management, informed strategy, confident decisions and lasting 
capability.

ESG & Sustainability Net Zero Transition

Climate Resilience Strategic Decision Support

Business ImprovementRisk Advisory

• ESG materiality assessment & due diligence

• ESG strategy, targets & roadmaps

• Nature positive / circular strategy & feasibility

• ESG business cases

• Natural capital and social impact valuation

• ESG management systems (projects & 

operations)

• GHG baselining & estimation (Scope 1, 2 & 3)

• Marginal GHG abatement cost curve analyses

• Net zero targets and roadmaps

• Decarbonisation business cases

• Carbon offset strategy and procurement

• Integration of carbon pricing in decision 

making

• Climate scenario and vulnerability analysis

• Climate risk and opportunity assessment

• Climate transition action plans

• Climate adaptation business cases

• Adaptation pathway development

• Climate-related financial disclosures

• Framing for strategic & tactical decisions

• Decision framework development

• Deterministic & probabilistic financial analysis

• Multi-criteria and cost-benefit analysis

• Org. decision-making assurance and uplift

• Risk workshop facilitation

• Risk framework development

• Quantitative risk analysis

• Project cost & schedule risk analysis

• Enterprise risk management assurance and 

uplift

• Strategy, governance and assurance

• Business case & investment case development

• Program & project management

• Portfolio prioritisation frameworks

• Board and public communications and 

reporting



Our Clients

DATA CENTRE SPONSORS & DEVELOPERS

ASSET-INTENSIVE INDUSTRIES & GOVERNMENT

Trusted by industry leaders across resources, infrastructure, energy, and government.

Sponsors

Developers



Our Data Centre Capabilities

Embedding ESG excellence across the data centre project lifecycle.

ESG Site Screening

ESG Due Diligence (EP4 / IFC PS)

ESAP & ESMP Development

Project E&S Advisory

IESC Monitoring & Assurance

Our Experience in the Data Centre Sector
We integrate expertise in infrastructure asset management, audit and assurance, climate science, enterprise risk, 

and financial analysis to support data centre developers, operators, and their investors across Southeast Asia 

through the full project lifecycle.

From initial site screening to operational management, our team has delivered ESG advisory services on 

hyperscale data centre transactions across Thailand, Malaysia, India and the Philippines.

We have worked alongside global institutional investors and developers on some of the region's largest projects, 

specialising in translating Equator Principles (EP4) and the IFC Performance Standards into practical and 

actionable outcomes for developers and their lenders.

We have supported data centre developers with uplifting their ESG, sustainability and risk management 

capabilities, both corporately and in project delivery, to de-risk future projects and enable improved sustainability 

performance.

Corporate ESG & 

Decarbonisation



Our Approach: Project & Corporate ESG Services

Embedding ESG across the organisation and into every data centre 
project.

Understanding the E&S risk 

profile of data centre 

investments to satisfy 

international lender and 

investor requirements

ESG Due Diligence

Developing practical E&S 

management frameworks 

implementable by project 

teams and aligned to 

international standards

Project E&S Advisory Project E&S 
Monitoring & 
Assurance

Building organisational E&S 

capability that scales across 

a growing portfolio of data 

centre projects

Corporate E&S 
Advisory

Ensuring ongoing E&S 

compliance, tracking 

commitments, and 

demonstrating performance 

to lenders and customers

A clear, defensible 

assessment of E&S risk that 

supports informed 

investment decisions

A comprehensive, 

implementable E&S 

management system 

integrated into project 

delivery

Confidence that E&S 

commitments are being 

met, with evidence-based 

lender reporting

An organisation equipped 

with frameworks, systems, 

and capability to manage 

E&S across its portfolio

CHALLENGE

SERVICES

• EP4 / IFC Performance 

Standards gap assessment

• Regulatory and E&S 

context analysis (host 

country and site-level)

• Labour, supply chain, and 

land acquisition risk 

assessment

• EP4 categorisation and 

transaction support

OUTCOME

CHALLENGE

SERVICES

• ESAP development

• Environmental and Social 

Management Plans 

(ESMPs) and supporting 

management procedures 

(e.g., contractor oversight, 

stakeholder engagement)

• Project E&S risk registers

• GHG inventory and 

climate risk assessment

OUTCOME

CHALLENGE

SERVICES

• Independent E&S 

Consultant (IESC) services

• ESAP implementation 

monitoring and verification

• E&S commitments register 

tracking

• Annual E&S monitoring and 

lender reporting, including 

site inspection and 

compliance audits

OUTCOME

CHALLENGE

SERVICES

• Sustainable Project 

Delivery Framework

• ESG strategy and 

materiality assessment

• Decarbonisation 

roadmaps and Scope 3 

boundary setting

• Detailed site screening 

checklist aligned to EP/IFC 

expectations

OUTCOME



Why Adaptus?

What our clients tell us sets us apart.

Deep Infrastructure DNA Pragmatic Risk Resolution

Embedded Partnership Proactive Anticipation

Building Your CapabilityExecutive-Ready Outputs

A team with decades of experience 

across power, water, and major 

infrastructure assets. We understand 

project lifecycles, financing structures, 

and the commercial pressures behind 

ESG-focussed decisions.

We identify the E&S risks that matter & 

develop practical approaches to resolve 

them. When we flag an issue, we bring 

the solution with it.

We work alongside your project teams, 

embedded in your context, so the plans 

we develop are grounded in what's 

deliverable on the ground.

We anticipate what your lenders, 

investors, customers, and regulators will 

require before they ask. Our clients rarely 

get caught off guard because we've 

already developed and embedded the 

answer into their systems.

Our deliverables are credible, defensible, 

and ready for Board papers, lender 

presentations, and investor committees. 

We understand what it takes for advice to 

get actioned and funded.

We transfer knowledge and build systems 

your team can sustain. Success means 

you're more capable after we leave.



Our Industry Thought Leadership

Defining the standard for ESG expectations in data centre transactions 
across Southeast Asia.

Adaptus and TBH Primer Series
Developed in partnership with TBH, our primer series sets out what international lenders now expect from data 

centre projects in Southeast Asia.

Part 1 is a frameworks primer on how Equator Principles 4 and the IFC Performance Standards apply to data centre 

project finance. Part 2 explains why project financing now faces heightened ESG expectations, and how 

developers, sponsors and their lenders can respond.

Contact our team for copies of the primer series.

PART 1

Equator Principles 4 and the IFC 

Performance Standards

PART 2

The New Due Diligence Reality for Data 

Centres in Southeast Asia



Proven Impact & Track Record
Selected case studies translating complex climate risks 

& opportunities into robust operational strategy and 

financial value.



Project Finance – EP/ESG Due Diligence

• Data centre developers and investors require independent ESG due diligence 

to support project financing with EPFIs.

• Assessment is needed to identify material E&S compliance gaps against IFC 

PS and EP4, local regulations, industry best practice, and offtaker 

expectations.

• Findings must be credible and defensible for Board, investor committees, and 

independent E&S consultants.

Corporate & Regulatory Context 

Review: Map host country 

regulations alongside IFC PS and 

EP4 requirements, and assess ESG 

governance, policies, and 

management systems.

Project Assessment: Project 

Assessment: Assess project 

environmental and social 

management, workforce 

management practices, 

stakeholder engagement, and 

grievance mechanisms.

Gap Assessment & Risk Evaluation: 

Detailed assessment against IFC PS 

1-8 and all ten Equator Principles, 

with red/amber/green ratings and 

EP categorisation.

Approach Impact

WWW.ADAPTUS.COM.AU

Transaction Ready: Comprehensive 

ESG DD report with executive summary, 

gap assessment tables, risk evaluation, 

and ESAP recommendations.

Proactive Gap Closure: Material gaps 

identified before IESC review, reducing 

adverse categorisation risk and delays 

to financial close.

Bankable Positioning: Clear EP 

categorisation with defensible 

justification, supporting informed 

investment decisions.

Challenge

C A S E  S T U D Y

Assessing the E&S risk of data centre investments across South-East Asia and 

Australia

7+
Data centre due diligence 

engagements completed 

across SE Asia & Oceania, 

including three multi-site 

data centre portfolios

LO CAT IO N

South-East Asia & 

Oceania

S E RV ICE

ESG Due Diligence



• ESG due diligence identified compliance gaps against EP4 and IFC PS that 

must be completed before and after financial close.

• Client needs a structured, time-bound action plan that satisfies lenders, 

assigns accountability, and defines verifiable deliverables.

• The ESAP must be structured for independent monitoring by an IESC for the 

life of the loan.

Gap-to-Action Translation: Convert 

each due diligence finding into a 

named action with responsible 

party, timing trigger, and verifiable 

deliverable.

Transaction Structuring: Organise 

actions into pre-financial close 

conditions precedent, time-bound 

post-FC conditions, and ongoing 

covenants.

ESMP Pathway: Define the 

maturation path from ESAP to ESMP 

to ESMS, including required 

management plans, procedures, 

and document hierarchy.

Approach Impact

WWW.ADAPTUS.COM.AU

Lender-Ready Documentation: 

Structured, time-bound action plans 

that satisfied lender requirements and 

enabled informed financing decisions.

Proactive Gap Closure: Compliance 

gaps were translated into actionable 

workstreams, enabling clients to close 

gaps ahead of independent review.

Operational Maturity: Clear pathways 

established to progress and mature 

client E&S capability.

Project Finance – ESAP

Challenge

C A S E  S T U D Y

Delivered for True IDC (Thailand) and a Global Data Centre Operator (Malaysia)

CL IE NTS

True IDC & a Global Data 

Centre Operator

LO CAT IO N

Thailand & Malaysia

S E RV ICE

ESAP Development



• Rapidly growing data centre developer needing a credible ESG strategy to 

present to the Board and communicate to investors, customers, and lenders.

• No existing materiality assessment or structured ESG framework to guide 

priorities across a vast portfolio spanning cloud and infrastructure services.

• Board meeting deadline of early July 2026 required a compressed delivery 

timeline while maintaining rigour and defensibility.

Materiality Assessment: Conducted 

a materiality assessment identifying 

the ESG topics that matter most to 

TIDC's stakeholders, customers, 

lenders, and regulators.

Strategic Framework Design: 

Developed a three-pillar ESG 

strategy with defined targets, 

metrics, and reporting alignment to 

IFRS/international disclosure 

frameworks.

Policy & Target Setting: Drafted a 

corporate ESG policy statement 

with measurable targets and 

identified the supporting 

workstreams needed.

Approach Impact

WWW.ADAPTUS.COM.AU

Board Endorsement: The ESG strategy 

was presented to and endorsed by the 

Board, providing a clear mandate and 

accountability framework for 

implementation.

Implementation Foundation: The multi-

year implementation roadmap with 

resourcing and indicative capex gave 

the executive team a clear path from 

strategy to action.

Investor Readiness: A defensible, 

externally communicable ESG position 

anchored in credible materiality 

analysis, supporting conversations with 

lenders and hyperscalers.

True IDC – ESG Strategy

Challenge

C A S E  S T U D Y

Building a defensible, Board-ready ESG strategy anchored in business context and 

stakeholder expectations

CL IE NT

True IDC

LO CAT IO N

Thailand

S E RV ICE

Corporate ESG Strategy



True IDC – Decarbonisation Roadmap

• TIDC's operational GHG emissions are dominated by Scope 2 electricity 

consumption, with a growing portfolio that will significantly increase absolute 

emissions over time.

• Needed a defensible Scope 3 boundary definition and a GHG baseline 

trajectory that accounts for planned capacity growth across multiple sites 

and markets.

• Required a credible decarbonisation target recommendation that reconciles 

ambitious climate commitments with the regional realities of renewable 

energy procurement.

GHG Baseline & Trajectory 

Modelling: Built a dynamic GHG 

trajectory model quantifying Scope 

1, 2, and 3 emissions by category.

Decarbonisation Target 

Recommendation: Developed 

target recommendations, 

achievable through identified 

abatement levers rather than 

aspirational statements.

PPA & Offsets Pathway Analysis: 

Assessed renewable energy and 

carbon offset options, evaluating 

commercial feasibility, 

additionality, and lender/customer 

alignment.

Approach Impact

WWW.ADAPTUS.COM.AU

Strategic Clarity: TIDC's leadership 

gained a clear understanding of the 

emissions trajectory, the scale of the 

decarbonisation challenge, and the 

specific levers available.

Credible Targets: The targets were 

grounded in achievable pathways, 

giving the Board confidence to 

endorse targets they could defend to 

investors and customers.

Actionable Roadmap: Sequenced 

implementation plan with indicative 

capex, enabling TIDC to readily action 

procurement discussions and budget 

allocation.

Challenge

C A S E  S T U D Y

Credible, data-driven pathway to decarbonisation for a growing data centre 

portfolio

CL IE NT

True IDC

LO CAT IO N

Thailand

S E RV ICE

Net Zero Transition



• Rapidly scaling data centre developer with multiple projects in the pipeline 

and no standardised approach to integrating ESG considerations into project 

delivery.

• Needed a framework that aligned their existing project delivery process with 

Equator Principles and IFC Performance Standards requirements.

• Wanted to move from reactive ESG compliance to proactive, systematic 

integration across all future data centre builds.

Process Mapping: Conducted 

workshops with project delivery, 

operations, and ESG teams to map 

the current end-to-end project 

delivery process and ESG decision 

points.

Framework Design: Developed a 

five-phase stage-gated framework 

with defined ESG activities, 

deliverables, gate criteria, and 

accountabilities at each phase.

Supporting Tools: Produced 

supporting tools including an ESG 

site screening checklist, E&S Risk 

Register template, and E&S 

Commitments Register template.

Approach Impact

WWW.ADAPTUS.COM.AU

Team Endorsement: TIDC's project 

delivery and ESG teams endorsed and 

adopted the framework, with 

immediate application to a new 

project in the pipeline.

Immediate Application: The framework 

was applied to the next project, 

facilitating early identification of E&S 

risks and EP implications, resulting in 

more efficient project financing.

Cultural Shift: Shifted the internal 

mindset from treating ESG as a post-

hoc compliance exercise to 

embedding it as a core part of how 

projects are planned and delivered.

True IDC – Sustainable Project Delivery Framework

Challenge

C A S E  S T U D Y

A structured framework embedding ESG into every phase of data centre 

development

CL IE NT

True IDC

LO CAT IO N

Thailand

S E RV ICE

Project E&S Advisory



• Growing pipeline of new data centre projects across Thailand requiring a 

consistent, repeatable approach to early site assessment.

• Needed to identify E&S risks and EP implications at the earliest stage of site 

selection, before significant capital commitments are made.

• Existing due diligence processes focused on technical and commercial 

considerations with limited ESG integration.

Framework Integration: Developed 

the site screening checklist as a key 

output of the Sustainable Project 

Delivery Framework, designed for 

use during Phase 1 (Due Diligence).

Three-Tier Assessment: Structured 

the checklist to support early 

screening (multiple sites), detailed 

site assessment (preferred site), and 

early EP categorisation.

Comprehensive Coverage: 

Integrated conventional data 

centre considerations (land, power, 

water, fibre, permits) with ESG-

specific screening criteria aligned 

to EP4/IFC.

Approach Impact

WWW.ADAPTUS.COM.AU

Proven in Practice: Site screening 

process was applied to the next 

project, successfully identifying 

material E&S risks and informing the 

due diligence scope.

Scalable Tool: The checklist is now 

embedded as a standard deliverable 

within TIDC's project delivery process, 

providing a consistent baseline for all 

new site evaluations.

Financing Readiness: Early 

identification of EP-relevant 

considerations enabled TIDC to 

prepare for lender scrutiny well ahead 

of the formal due diligence process.

True IDC – ESG Site Screening

Challenge

C A S E  S T U D Y

Development of a systematic tool for evaluating new data centre locations 

against ESG and technical criteria

CL IE NT

True IDC

LO CAT IO N

Thailand

S E RV ICE

ESG Site Screening



True IDC – Project E&S Advisory

• Multiple data centre projects progressing simultaneously through construction 

and financing, each requiring detailed IFC/EP4 aligned E&S management 

documentation.

• Internal ESG capability was developing but needed hands-on support to 

translate framework commitments into implementable project-level 

documents.

• Lender requirements, customer expectations, and regulatory obligations all 

needed to be addressed in a coordinated and practical way.

Embedded Partnership: Provided 

one month of on-site support 

working alongside project and ESG 

teams, followed by remote weekly 

coordination sessions.

ESMP Development: Developed 

comprehensive Environmental and 

Social Management Plans for 

multiple projects, together with the 

full suite of supporting procedures.

Risk & Commitments Tracking: 

Developed project E&S risk and 

commitments registers and 

transferred this capability to TIDC 

for applying to future projects.

Approach Impact

WWW.ADAPTUS.COM.AU

Lender Confidence: Comprehensive 

E&S documentation packages 

supported successful financing 

processes, giving lenders and IESCs 

confidence in the project's E&S 

capability.

Operational Readiness: Project teams 

had practical, implementable 

documents they could use on site from 

day one of construction, with clear 

accountabilities.

Capability Building: Through the 

collaborative, embedded approach, 

TIDC's internal teams developed the 

knowledge to manage E&S 

performance independently.

Challenge

C A S E  S T U D Y

Collaborative, on-the-ground E&S advisory across multiple data centre projects

CL IE NT

True IDC

LO CAT IO N

Thailand

S E RV ICE

Project E&S Advisory



• Following ESG due diligence and ESAP support for a hyperscale data centre 

in Malaysia, the client required our services to close ESAP actions and 

manage E&S performance.

• Multiple concurrent workstreams to deliver on the ESAP actions needed 

coordination and oversight.

• The ESAP contained time-bound conditions precedent with drawstop 

provisions, requiring disciplined tracking and evidence management.

ESAP Implementation Support: 

Provided ongoing advisory to 

support the client in closing the 

post-financial close conditions and 

maintaining the ongoing 

covenants.

Workstream Coordination: 

Coordinated the concurrent ESAP 

workstreams and specialist inputs, 

with clear ownership and evidence 

requirements for each action.

Periodic Reviews: Conducted 

periodic, remote reviews of ESAP 

action progress, E&S performance, 

and compliance with project E&S 

commitments.

Approach Impact

WWW.ADAPTUS.COM.AU

Transaction Confidence: Client 

maintained lender confidence 

throughout the post-financial close 

period, with ESAP actions effectively 

tracked and closed.

Evidence-Based Reporting: Disciplined 

tracking of conditions precedent and 

covenants gave the client a clear, 

auditable record for lender reporting.

Scalable Approach: The advisory 

model provided the operator with a 

repeatable framework for managing 

E&S performance across its growing 

Southeast Asian portfolio.

Global Data Centre Operator – E&S Assurance Services

Challenge

C A S E  S T U D Y

Owner's E&S advisory and ongoing ESAP compliance monitoring

CL IE NT

Global Data Centre 

Operator

LO CAT IO N

Malaysia

S E RV ICE

E&S Monitoring & 

Assurance



• The client's data centre reached financial close with outstanding EP4 

Principle 2 conditions requiring prompt delivery of climate and renewable 

energy deliverables.

• The project's estimated Scope 2 footprint exceeded the EP4 threshold, 

triggering mandatory CCRA and Alternatives Analysis requirements.

• Renewable energy procurement options were being explored with the tenant 

but needed to be consolidated into a project-level strategy with responsibility 

allocation.

GHG Inventory & Alternatives 

Analysis: Developed a GHG 

Protocol-aligned inventory 

quantifying Scope 1, 2 and 3 

emissions by category.

Climate Change Risk Assessment: 

Delivered a TCFD-aligned 

assessment covering physical 

climate and transition risks under 

two climate scenarios and multiple 

time horizons.

Renewable Energy Procurement 

Strategy: Consolidated the in-

progress renewable energy option 

analysis into a single project-level 

strategy with a staged pathway.

Approach Impact

WWW.ADAPTUS.COM.AU

ESAP Compliance: All three EP4 

Principle 2 deliverables produced 

within the ESAP's time-bound windows, 

supporting closure of the related 

conditions precedent.

Strategic Clarity: Delivery of a 

documented, defensible renewable 

energy pathway with clear 

responsibility allocation for 

procurement decisions and Scope 2 

management.

Foundation for Ongoing Reporting: The 

inventory and climate risk framework 

established the evidence base for 

annual GHG reporting and RE 

procurement status updates.

Global Data Centre Operator – GHG Inventory, CCRA & 
Renewable Energy Strategy

Challenge

C A S E  S T U D Y

Closing EP4 Principle 2 climate and renewable energy conditions for a Malaysian 

hyperscale facility

CL IE NT

Global Data Centre 

Operator

LO CAT IO N

Malaysia

S E RV ICE

Climate & Net Zero



For more information, please contact:

Natasha Connolly

Senior Manager

Natasha Connolly is a Senior Manager at Adaptus with over 15 years' experience 

across environmental science, asset management and corporate sustainability.

She leads ESG due diligence and climate risk assessments for Southeast Asian 

data centre transactions, developing robust methodologies for climate 

adaptation. Natasha holds a Bachelor of Science in Environmental Science from 

the University of Western Australia.

natasha.connolly@adaptus.com.au

Mayuran Sivapalan

Managing Director

Mayuran Sivapalan is Managing Director of Adaptus, working with organisations 

across Australia, North America and the Middle East to turn sustainability & 

climate risk into commercial opportunity.

With dual degrees in environmental engineering and investment finance and 20 

years in risk management and strategic decision making, he leads Adaptus' 

data centre advisory practice, guiding developers & lenders through EP and IFC 

Performance Standards due diligence.

mayuran.sivapalan@adaptus.com.au

Nikala Passaris

Manager, Climate & ESG Strategy

Nikala Passaris is Manager, Climate & ESG Strategy at Adaptus, with 

qualifications in environmental science and business management from the 

University of Western Australia.

Over the past 4 years she has worked with organisations across their 

decarbonisation, climate resilience and sustainability challenges. Nikala also 

works directly with client teams to build internal ESG capability during due 

diligence preparation, including on data centre transactions.

nikala.passaris@adaptus.com.au

PERTH

Level 32, 152-158 St Georges Terrace

Perth, WA 6000

MELBOURNE

Level 7, 222 Exhibition Street

Melbourne, VIC 3000

CONNECT

info@adaptus.com.au

adaptus.com.au

Certified Data Center Practitioner, DCD Academy

Accredited Trainer: Natural Capital for Business Decision-making



Enabling a Sustainable
 and Resilient Future

www.adaptus.com.au
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Start a 

Conversation

Book a 

Consultation

Request a 

Capability Review
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